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7. MAINTENANCE AND PROMOTION 
 

Work on plaques will not end once 
installation and unveiling are 
finished.  Ongoing monitoring and 
maintenance, and actively promoting 
the plaques, will need to continue into 
the future. 
 
7.1 Maintenance and 

monitoring 

Your plaque program plan needs to 
consider who will monitor the 
plaques, who will be advised of any 
problems, who will maintain the 
plaques, such as occasional cleaning 
or repairing, and who will replace 
missing or stolen plaques.   
 
The plan should also cover whether 
some degree of ageing or patination 
to the plaque surface is acceptable.  
This also leads to the issue of who 
will own the plaques once installed.  
Section 5.7 covers this issue in more 
detail. 
 

 

Once was a plaque, now an 
abandoned plinth … 

 
Plaques that have become 
unreadable due to the weather, or 
that remain in a vandalized state, or 
for which only an installation site 

remains evident, will be a source of 
criticism and complaint, a waste of 
your resources and goodwill (and 
possibly public monies), and be a 
risk to your good reputation. 
 
Plaques, as material objects, are 
subject to change.  This can be from 
many causes, such as:  

1. Accidental damage 
2. Weathering 
3. Growth of vegetation that 

obscures the plaque 
4. Graffiti and vandalism 
5. Theft, especially of metal 

plaques 
 

 

Sydney green plaque obscured by 
later vegetation, Macquarie Wall,  

Royal Botanic Garden, Sydney 
 

The more plaques in a program, the 
more responsibility for monitoring 
and maintenance.  Monitoring can 
be either passive (waiting to receive 
reports of damage), or active 
(carrying out scheduled checks of 
plaques). 

Change can also happen because 
there is no standard approach in 
NSW from planning or heritage 
agencies to managing plaques.  
Approvals can be given to demolish 
and change a building’s exterior 
with little or no thought given to any 
attached plaques.  If the building is 
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heritage-listed or in a conservation 
area, and especially if it was 
installed with written council or 
agency approval, more attention 
may be paid to the plaque and its 
fate, but there is no standard 
method in place. 

Of the 101 original Sydney green 
plaques installed 1984-1988, about 
one third are now missing, some 
from since-demolished buildings in 
council-approved redevelopments. 
 

 

Possible location of a missing 
Sydney green plaque, installed 
1986, removal date unknown.   

Tank Street Way, Sydney 
 

 

The ‘metal plate near the sea wall’ 
referred to in this plaque, installed in 
1954, has vanished without record, 
possibly due to heedless serial re-

paving of the sea wall path.   
Queen’s Landing, Royal Botanic 

Gardens, Sydney 

 
A proactive monitoring program 
need not be onerous but does 
requirement commitment.  Plaque 
locations can be surveyed at regular 
intervals, say five-yearly.  A 
standard survey form should be 
used to measure any changes in 
condition over time, and allow 

causes to be identified.  The plaques 
should also be photographed as part 
of each survey, and the completed 
survey forms added to the plaque 
archive once any maintenance or 
replacement work has been 
undertaken. 

Similarly, a regular cleaning 
program can also function as 
monitoring.  Ceramic plaques can be 
cleaned with warm water and Ph-
neutral soap; bronze or stone may 
need specialist cleaning.  The 
cleaning method, and repairs, 
should be recorded each time it is 
undertaken. 
 

7.2  Alteration or demolition of 
the place 

Sometimes, the building to which a 
plaque is fixed will be demolished.  
Plaques do not ensure protection 
from such activities.  Some 12% of 
London blue plaque buildings have 
been lost to demolition, with a 
greater number likely in Sydney 
(see previously).  This is more likely 
where the buildings are not the 
original or authentic building 
referenced in the plaque. 
 
If the planning or heritage officers 
dealing with application, or if the 
building owner, has some sensibility 
to a plaque’s importance, it may be 
possible for a plaque group to 
arrange to relocate the plaque to 
another part of the building that 
may remain, or to a site associated 
with the subject.  It may be possible 
to reinstate it on the new building.  
These matters will depend on your 
scheme’s aims and criteria.   
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This RAHS plaque was installed 23 
December 1919 on the 1905 CSR 
Building, the site of the Colonial 

Treasury, corner Bent & O’Connell 
streets Sydney, and funded by CSR.  

The building was demolished in 
1962, and with it went the plaque. 

Images: Fire Underwriters Map of 
Sydney 1917-1939 (Historical 
Atlas of Sydney); RAHS Call No 

U1214 (Frank Walker Collection) 

 
The question of a plaque’s 
ownership will come into play.  If an 
owner has no interest in the plaque, 
it may be possible for the plaque 
group to retrieve the plaque.  A 
planning approval may require a 
plaque to be returned to the group.  
Alternately, the plaque may possibly 
be re-used in a creative and 
respectful way. 
 

 

A foundation plaque retrieved 
from a demolished building and 

now an element in a public 
artwork, ‘Memory is Creation 

without End’, by Kimio Tsuchiya, 
April 2000, Tarpeian Way, Royal 

Botanic Garden, Sydney 

 
Retrieved plaques can be used for 
exhibition purposes, or can form an 
additional component of a plaque 
archive and made available for 
analysis of plaque making 
techniques or weather impacts on 
fabric types, and so on.  While 
retrieval is preferable to loss, it will 
nevertheless convey a certain 
melancholy about attitudes to 
history and heritage conservation, 
and historic commemoration. 

 

7.3 Promotion 
It will generally always be appropriate 
to promote a plaque or plaque scheme, 
especially if this will be educational, or 
target groups not usually included in 
local histories.  Granting bodies may 
expect or require a legacy element in a 
plaque project.  If the plaques are 
managed by a local council or State 
agency their promotions team may be 
responsible for promotion.  If they are 
a voluntary group’s project, volunteer 
time needs to be set aside for 
promotional activities. 
 
Most promotions involve time and 
dedication, although not necessarily 
significant costs.  Many promotions will 
combine several approaches, some of 
which are outlined below.   
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A promotions strategy can be 
developed early in the project.  The 
earlier you obtain good publicity for 
the program the earlier you can build 
public support for the program.   
 
It may be useful to provide for 
unexpected new information to arise as 
the program becomes more widely 
known.  For example, someone may 
suggest a more accurate location for a 
plaque that proposed – how will this be 
dealt with? 
 
A strategy could also provide for 
regularly issuing media releases on 
progress with the plaques.  Providing 
good quality images as the program 
unfolds will be useful, especially for the 
print and online media. 
 
Any foreseeable problems, such as 
possible antagonisms about the 
plaques, the subjects, the sites or any 
similar issues should be identified at 
this stage, and reasonable responses 
developed to ensure consistent 
messages are provided about the 
program. 
 
A promotions strategy might also cover 
future merchandising that could fund 
future plaque maintenance, such as 
producing and selling a picture book, 
tour guide, calendar, plates and so on 
featuring images of your plaques. 

 

7.3.1  “It’s an honour” 

Plaques can be promoted as a honour 
awarded to mark a place of historic 
significance to a local or other 
community.  The plaque can be 
presented as one of several honours, 
such as heritage listing, that ‘help define, 
encourage and reinforce’ social and 
cultural aspirations, ideals and 
standards. 

It can also be presented as an honour 
awarded to a property owner that, in 
effect, recognises their stewardship of a 

significant historic site with significant 
historical associations. 

Being an honour reinforces the need to 
take the time in designing plaques to be 
aesthetically pleasing, and perceived as 
highly-desirable ornaments or jewels to 
their place and its setting.  Promotional 
materials can place some emphasis on 
this aspect of a plaque program. 

7.3.2 Unveilings 

The unveiling of a plaque is itself a form 
of promotion that will often attract large 
numbers of people and be presented as a 
‘good news story’ in the media.   
 
Unveilings can bring a subject to a wide 
and influential audience, including 
diplomats, overseas dignitaries, Vice-
regals, MPs, councillors, civil society 
leaders and local Aboriginal elders, as 
well as future leaders in local schools, 
colleges and youth groups. 
 

7.3.3 Publications 

Publications are perhaps the most 
common form of promotion, including 
simple leaflets to large coffee-table 
picture books.  The format should be 
appropriate for the plaque subjects or 
themes. 

The cost of producing a printed 
publication needs to be considered 
against its potential lifespan, and 
potential to generate an income that 
recovers costs and ideally produces a 
surplus that can be invested into plaque 
programs, maintenance and other 
promotions.  Ongoing schemes need to 
consider how to add new plaques to 
their publications, and online 
approaches may be ideal. 

Plaque schemes are well-suited to 
published guides.  Apart from covering a 
whole scheme, they can be arranged 
thematically, geographically, 
alphabetically or otherwise.   

Plaque groups can also encourage other 
people or groups to produce their own 
guides, which may result in otherwise 

https://www.pmc.gov.au/government/its-honour
https://www.pmc.gov.au/government/its-honour
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unconsidered themes or interesting 
connections between plaques, or 
idiosyncratic approaches such as a guide 
to ‘lost plaques’.  Unless any such 
publication is likely to damage the good 
reputation of a scheme, such external 
guides should be encouraged for 
engaging wider audiences with the 
plaques. 

Publications should include at least one 
map showing plaque locations, images of 
the plaques and their subjects, including 
historic images.  

7.3.4 Exhibitions and displays 

Exhibitions and displays can attract 
attention to particular buildings or 
events, and ideally will be held in 
conjunction with a significant event such 
as an unveiling or launch of a call for 
nominations. 
 

 
Exhibition at History House, Sydney 

held in conjunction with the launch of 
the Green Plaques program,  

11 April 1985.   
Image RAHS Collections 

 
Small, mobile exhibitions that can be 
temporarily shown in libraries, 
conferences and high street retail shops 
can be part of canvassing new 
nominations for the next phase in a 
continuing plaque scheme. 
 

7.3.5 Walks and tracks 

There is no substitute for going outdoors 
and looking at actual plaques, and many 
plaque schemes produce guided walk or 
track leaflets.  These work well in old 
town centres and small towns and 
villages, and might also take in additional 

places that do not have plaques (or for 
which an owner has refused a plaque). 
 

 
Walking tour brochure, linked to the  
green plaques, published by the State 

Bank in 1988.   RAHS Collections 

 
 
A tour theme may take in places with and 
without plaques relating to a particular 
person or event for which the principle 
associated place has been demolished. 
 
Tours may be lead by volunteers, who 
can provide additional information and a 
personal touch.  They can be made 
available on a digital audio player as a 
podcast.  In rural or more spread-out 
areas, a tour guide can be designed for 
use while driving in a car or riding a bike, 
with stopping points spaced accordingly. 

Generally, a walk should not last more 
than two hours, have an upper limit of 
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about 25 tourists, and end at a 
(preferably plaque’d) place of 
refreshment. 

Tour guides can also be tailored to 
fitness enthusiasts such as joggers, 
runners, cyclists, horse riders and 
canoeists, as well as scuba and skin 
divers, through podcasts or similar 
downloadable digital files. 

7.3.6 Talks and lectures 

 
Public talks need plenty of illustrations 

and colour. 
Top: ‘Green Plaques’, 2 April 2014 

Bottom: ‘Open Air Archives’,  
18 February 2015 

 
 
Talks may be better-suited to plaque 
schemes covering larger areas.  They 
need to accompanied by plenty of images 
of the plaques, their subjects and 
associated places, and can make 
extensive use of historic images 
including maps and plans. 
 
Talks can be effective in engaging the 
wider community, encouraging them to 
submit nominations, and for targeting 
any community groups who may feel 
that existing plaques have excluded their 
experiences.  They can also be useful for 

fundraising through the sale of 
promotional materials such as 
publications. 
 

7.3.7 Events 

Plaques may mainly commemorate local 
events and persons, but major historical 
anniversaries do attract national media 
attention.  Plaques associated with the 
centenary of federation (2001), Great 
War centenaries (2014-2019), or the 
50th anniversary of the Aboriginal 
citizenship referendum (2017) can raise 
awareness of plaques as a medium for 
marking such national and global 
anniversaries in a State or local context. 

If a plaque is to honour a significant 
person, an unveiling can be planned 
around a vital event such as their birth or 
death anniversary.  This needs some 
forward planning to ensure plaques are 
ready for such anniversaries.  They can 
attract maximum levels of interests and 
funding opportunities.  They can also 
draw attention to existing plaques and 
reach new audiences. 

Once installed, a plaque may continue to 
be a focus for commemoration.  The 
English city of Bath, in a late nineteenth-
century plaque program, included hooks 
with their plaques from which wreaths 
could be hung on significant dates. 

7.3.8 Websites 

Websites are increasingly the main 
means of promoting and communicating 
information about plaque schemes.  
There is a public expectation now that 
they should be able to access online 
material about local plaque schemes. 
 
With large schemes, including a 
searchable database should be 
considered, as well as a GIS framework. 
 
For continuing schemes, a website can 
provide information about nominating a 
plaque, including a nomination form, as 
well as the aims and criteria of the 
scheme, along with images of existing 
plaques.   

Where do old plaques go?

Wedgewood medallion, 1789
Green Plaque No 1, 
1984 (missing)

Porcelain tablets No 1 (1919) 
and No 6 (1921)

Blue 
Plaque 
No 1 
(1867)
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A blog can complement or be part of a 

website, and encourage ongoing 
interaction between a plaque group 

and their audiences. 
 
Downloadable leaflets and walking 
guides and tracks can be made available, 
and new details about plaques and 
events such as tours, exhibitions and 
talks can be regularly uploaded and 
updated. A scheme e-newsletter could be 
developed and circulated regularly to 
interested people including property 
owners. 
 
Websites need to be easy to find, 
attractive to look at, simple to use, and 
pages need to be regularly updated and 
maintained. 
 

7.3.9 Merchandising 

Creating a range of saleable products can 
be very effective in promoting a plaque 
scheme.  This need not necessarily be 
time-consuming or expensive, and can 
be a successful fund raiser.   
 
Plaques can be used as images on 
coasters, glasses, mugs, plates, fridge 
magnets and tea towels, sun hats, tote 
bags, beach towels and t-shirts, as well as 
screen savers, laptop bags and other e-
souvenirs.  Images of plaques in 
attractive settings such as historic 
buildings will be suited to calendars, gift 
cards, postcards and jigsaws. 
 
Merchandise design and materials 
should aim for high standards, and 
reflect the quality of the plaques and the 
plaque program’s credibility.  Local 
shops and visitor centres will probably 

be happy to stock the merchandise, if it 
sells well. 
 

7.3.10 Languages Other Than English 

All promotional materials can be 
prepared and made available in 
languages other than English.  This is 
especially recommended in areas that 
have relatively high levels of residents 
regularly using a language other than 
English, and in areas with high overseas 
visitation. 
 
The use of other languages will increase 
knowledge and appreciation of, and 
engagement with, a local area’s history 
and heritage and extend local support 
for the plaque program.  It may also 
increase nominations from groups not 
well-represented in the program, 
especially if nomination forms can be 
also made available in languages other 
than English. 
 

 
Image of a London blue plaque from 

the Japanese-language Wikipedia 
entry on blue plaques. 

 
For areas frequented by overseas 
visitors from non-English speaking 
places, promotional materials in their 
native languages will enhance their 
visitor experience and may impact on 
visitor spending in the local area.  Tours 

https://ja.wikipedia.org/wiki/%E3%83%96%E3%83%AB%E3%83%BC%E3%83%BB%E3%83%97%E3%83%A9%E3%83%BC%E3%82%AF
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can be themed to reflect the particular 
interests of overseas visitors. 
 
Spoken materials, such as downloadable 
podcasts and other digital audio 
materials, can also be presented in 
languages other than English.  Tour 
guides familiar with other relevant 
languages can lead tours for 
linguistically-diverse audiences. 
 
Presenting promotional materials in 
Indigenous languages, where culturally 
appropriate, will also increase audiences 
and support for plaque programs, and 
contribute to supporting and 
encouraging the use and revival of 
Aboriginal languages. 
 
Languages other than English also 
include braille and Auslan, and 
producing appropriate promotional 
materials for such audiences will help 
you meet any aims in your program for 
making local history and heritage, and 
the plaques, accessible to new audiences. 
 
Considering languages other than 
English when planning promotional 
materials will also open opportunities to 
engage with teachers and language 
classes in schools, colleges and 
universities, and further increase 
awareness of your local area’s history 
and heritage. 
 

7.4 Outreach 

No matter how well designed and 
successful a plaque scheme may be, 
there may be certain groups in a 

community who feel their history and 
heritage is ignored or not reflected in 
existing plaques. 

 
Taking a proactive approach to move 
beyond traditional plaque audiences will 
increase the long-term viability of a 
plaque scheme and attract new 
audiences and supporters. 

 
Consideration can be given to how 
representative a scheme is in terms of 
gender, class, ethnicity, language, 
religious beliefs and social backgrounds.  
Sporting and popular culture figures 
might be under-represented.  A 
proactive approach may be needed 
rather than relying on nominations, and 
particular themes could coincide with a 
significant event, such as a forthcoming 
Commonwealth Games or anniversary 
date. 

 
New audiences might also be found by 
reaching out to school and tertiary 
students, offering an easily accessible 
and visual way of learning about the 
history of their local environs and 
communities.  Websites, tour guides, 
events and merchandising will all assist 
in reaching this audience, as well as 
alignment with school curricula.  

 
A successful and continuing plaque 
program can never rest on its laurels, so 
to speak.  It needs to remain energetic 
and proactive if it, and its plaques, are to 
last long into the future – a fundamental 
aim of almost any plaque program. 

 

 


