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2. PLANNING A PLAQUE PROJECT 
 
2.1 A New Project 

2.1.1 One-off or enduring? 
When commencing a plaque project, 
one of the first issues to consider is 
whether this will be a one-off plaque 
or set of plaques, or a continuing 
program.  Each will have its own 
costs and benefits. 
 
A one-off approach might be linked 
to an anniversary or 
commemorative date.  A serial 
program might commence on an 
anniversary, but then include new 
additions on a periodic basis, say 
annually or every five years. 
 
A continuing program may seem to 
be unending, but on the other hand 
it may allow your resources to be 
spread over a longer period and 
occasionally replenished.  If you 
initially decide on a one-off 
program, should your plan include 
provision for later expanding to a 
continuing program?   
 
Your plan should provide for an 
evaluation at the end of the 
program, or at each stage of the 
program, to see what worked and 
what didn’t, and how any problems 
can be avoided in the future. 
 

2.1.2 Start-up 
This is the beginning of your plan, at 
which you define your aims, 
audience, scope and scale, and the 
quality and quantity of plaques you 
are seeking.  It is worth spending 
some time on this so that all 
involved are agreed on the basic 
outline of the project.  It is a good 
time to make sure you 
understanding the local planning 
rules, and who else in the 
community may be interested.   
 
Section 2.2 outlines the main costs 
you are likely to have, and 2.3 some 

of the funding opportunities.  Once 
you reach the first milestone in the 
steps below, reviewing the plan and 
making any amendments at that 
stage will be beneficial. 
 

2.1.3 Carrying out the work 
Between deciding to install a plaque 
and its unveiling there is a sequence 
of steps or phases that are necessary 
for success.   
 
The plan should set out these steps, 
with completion dates or targets, 
and identify who is responsible for 
each step.  It may be useful to 
identify milestones at key steps 
when progress to date can be 
reviewed, and any necessary 
adjustments made. 
 
Generally, the steps will include the 
following: 

1. Identify funds available and 
funding strategies 

2. Select subjects for plaques 
3. Identify potential plaque 

sites 
4. Consult with planning 

authorities and site owners 
5. Milestone 1 – review  
6. Agree on plaque designs and 

words 
7. Investigate potential 

manufacturers 
8. Obtain quotes from 

manufacturers and 
installers, then commission 
a maker 

9. Have all planning approvals 
and site owner’s consents in 
hand 

10. Milestone 2 - review 
11. Install plaques 
12. Unveiling ceremony 
13. Finalise any outstanding 

payments 
14. Review program, identify 

problems and successes 
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15. Ensure plaque records and 
archive is complete 

16. Commence monitoring 
phase 

 
Some of these steps can be 
undertaken at the same time (such 
as steps 3 and 4, or 7 and 8), as can 
supporting documents such as a 
promotions and publicity strategy. 
 

2.1.4 Completion 
How will you know the program is 
completed?  What will it look like?  
Possible completions may be  

• once all the plaques are 
installed, or  

• once the plaques have been 
unveiled, or 

• once all the costs have been 
paid. 

If you program is a continuing 
program, completion may relate to 
each phase or stage rather than the 
overall program. 
 
You will find it helpful to agree on 
this in your plan before 
commencing the program. 

 

2.2 Costs 

2.2.1 Scope and consultation  
For small programs a group may be 
able to scope the whole program 
itself.   
 
However, for larger and more 
complex programs, there may be 
activities that need to be outsourced 
for payment. 
 
An example may include public or 
community consultation meetings, 
or professional advice on project 
scoping or planning. 
 
If any such expenditure is envisaged, 
it needs to be identified as early and 
possible and funding clearly 
identified.  
 
 

2.2.2 Nominations 
Unless you have decided to install a 
plaque for a particular person or 
event, your plan needs to cover how 
subjects will be determined. 
 
Whichever method you adopt for 
seeking nominations (see section 
3.3), there are likely to be some 
costs, such as the cost of advertising 
to seek nominations, and the costs 
of holding meetings for the group 
assessing nominations. 

 
2.2.3 Historical research 
Section 4 covers in some detail 
issues around historical research 
for plaques. 
 
Your group may be able to 
undertake all the historical research 
itself, probably on a voluntary basis. 
 
However, if you are to engage 
professional historians, and 
perhaps professional curators, 
archivists, archaeologists, 
architects, landscape architects and 
similar professionals, then you need 
to investigate the costs of such 
advice and research before 
engaging them. 
 
Most professionals belong to a 
relevant professional association, 
and that association will often 
outline indicative rates and charges 
on their website.  For historians, this 
is the Professional Historians 
Association NSW & ACT. 
 
In some instances, it may be 
possible that a professional will 
provide some services pro bono, or 
without a fee, as a community 
service.  You will need to contact 
them directly to see if such an 
arrangement is possible. 
 
 
 
 

https://www.phansw.org.au/
https://www.phansw.org.au/


GREEN PLAQUES | LOCAL COMMUNITIES 

 
 

 

 
 

 

11 

2.2.4 Planning approvals 
Do not assume that your new 
plaques can be easily installed 
without any prior planning 
approvals.  This may be the case, but 
your plan should specifically 
provide for getting this information 
before commencing any work.  
Section 3.2.8 discusses the planning 
approvals processes. 
 
Applications for planning approvals 
will usually involve the payment of 
fees for lodging an application.  
There may also be other fees and 
charges involved.   
 
It is important to investigate and 
determine, at this early stage, what 
fees and charges will or may be 
payable for any approvals. 
 

2.2.5 Design  
The design of a plaque, in terms of 
shapes, colours, typescripts and so 
on, can usually be developed by a 
group from standard types available 
from manufacturers. 
 
However, if you want something 
different, you may need to engage a 
professional designer. 
 
In either case, there will be costs 
that need to be accounted for at this 
stage.  The earlier you agree on a 
design and design features the 
better for obtaining quotes and 
costings. 

 
2.2.6 Manufacture 
Plaque manufacturers and makers 
generally have a ‘catalogue’ of 
standard plaque sizes and materials 
from which you can choose, and a 
range of costs for lettering and other 
devices such as emblems. 
 
Investigating as many 
manufacturers or makers as 
possible should be undertaken.  
Websites are a good starting point 

as most will show the range of 
products with indicative costings.  
 
However, as with design, if you want 
anything beyond the standard 
range, the costs will begin to 
increase.  Inquiries should be made 
with potential makers as to costs as 
early as possible. 
 
Timeframes should also be sought 
from manufacturers.  Some 
materials will take longer to 
produce than others.  Delays (and 
extra costs) can also be caused if you 
want changes to a plaque after you 
have provided instructions.   
 
Section 5.2 covers other issues 
associated with manufacturing and 
making plaques. 
 

2.2.7 Installation and unveiling 
Your plan should cover how the 
plaques will be installed and 
secured or fixed in their sites. (see 
section 5.3.1).  There may be 
particular costs for fixing, including 
the labour.  These costs need to be 
investigated, especially if there is a 
large number of plaques, or plaques 
are to be placed in unusual locations 
such as an underwater dive site.   
 
The plan also needs to consider any 
costs in unveiling the plaques (see 
section 6.3).  Will a PA system, or a 
marquee, be needed?  Will 
invitations be issued?  Will 
refreshments be provided?  Some 
prominent people such as 
celebrities may charge a fee for an 
appearance (they may also attract 
publicity and promotional 
opportunities that make the cost 
worthwhile). 
 
In each case, the costs of installation 
and unveiling need to be accounted 
for in your plan. 
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2.2.8 Maintenance and 
monitoring 

Plaques can be damaged, vandalized 
or stolen, and are likely to need 
periodic maintenance in the future.  
Plaques can also become obscured 
over time by trees and branches, 
new buildings, fences and so on.  
Section 7.1 covers this in more 
detail. 
 
Maintenance will involve some 
expenditure.  The cheaper the 
materials you use, the sooner and 
longer you will need to be spending 
money on maintenance.  It is wise to 
be aware of this and account for it in 
your selection of plaque materials 
and sites, and generally in your plan. 
 

2.2.9 Publicity and promotion 
The plan should provide for a 
publicity or promotions strategy to 
be developed, as discussed in 
section 7.3.   
 
Preparing a simple promotions 
strategy needs to include allocating 
costs and any potential revenue 
raising that may arise from 
promotional activities. 
 

2.2.10 Enquiries 
The plan should identify who will be 
the project manager, chief public 
speaker or contact for the program, 
and decide on sufficient contact 
addresses.  In many cases, an email 
address may be sufficient, in larger 
and more complex programs phone 
numbers, street address and 
possibly a program-specific blog or 
website might be useful to develop. 
 
However you decide to proceed, the 
time and costs need to be 
considered, such as diverting email 
addresses or developing and 
operating blogs or websites. 

 
Generally, publicized contact details 
should be for the group or 

organisation rather than provide 
personal contact details (apart from 
the contact person’s name). 
 
Your program will be ill-served if it 
is difficult for inquirers to seek 
further information or otherwise 
get in touch with you. 
 

2.3 Funding 
Having identified the costs, you now 
need to consider how to fund the 
project.  Plaques cost money, and 
those that look better and last longer 
are generally the more expensive 
plaques. 
 
You may already have funds 
available that have been 
accumulated for this purpose, or 
more generally for advancing your 
organisation’s objectives.   
 
It will be useful to decide early 
whether you will allocate certain 
funds in your group’s annual budget 
to the project, or whether any 
separate accounts need to be 
established.  Funding from external 
sources, such as grants, will need to 
be clearly accounted for. 
 
External sources of funds include: 

1. Grants – local, State or 
Commonwealth,  

2. Philanthropic donations or 
bequests 

3. Sponsorships 
4. Fund-raising activities 

 
Sponsors, especially commercial 
sponsors, will often have quite 
specific projects they want to 
sponsor and specific ways they want 
to be acknowledged, such as having 
their logo or name placed 
prominently on each plaque, or 
having naming rights to the program.   
 
The planning stage is the time to 
decide whether you will accept 
commercial sponsorships, and what 
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ways you would find it acceptable, or 
not acceptable, to acknowledge such 
sponsorships.  Don’t wait until you 
are about to commission a plaque 
maker to find out that your sponsor 
wants their logo prominently 
displayed on the plaque. 

 
This is also the time to investigate 
the various grant programs and their 
requirements, and especially their 
opening and closing dates.   

 
 

 


